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Organization communication refers to different communication channels among interrelated individuals either in a company, profit or non – profit organizations, corporations, or any other environment, to achieve individual or a common goal. An intense mode of communication enhances good job performance, motivation, innovation, and satisfaction. Hence, a clear and effective communication strategy is vital to the success of any organization. I have decided to look into various challenges that may hinder smooth operation in the organization, provide multiple solutions to fix them, and improvise specific skills. 
Organization heads have a lot of challenges in ensuring the smooth flow of business. However, it is not entirely up to them alone. It entails a chain of inputs and outputs; studies carried out on McDonald’s by Harvard students have shown that indeed a clear and organized community can surely move ahead in magnificent ways. McDonald’s is one of the world’s top fast-food joints; they have over 60000 branches worldwide and have stores across the globe. They have a huge fan base; therefore, they require an efficient and organized system for their employees. To adapt to change, you need to have open communication with all the parties involved to cut off the misunderstanding barrier between different departments in the organization.
 To achieve this, we can adapt the Lateral communication strategy to foster change and innovation in Mc Donald’s. For example, the sales manager in a company writes to the HR manager and informs the department that there is an increase in sales and more employees. The HR office will take action and solve the problem. With that mode of communication in an organization, it promotes teamwork, problem-solving, productivity, and profit.
Employees, who understand what is essential and has the best interest of the organization at heart, will focus on making improvements and explore more opportunities for innovation to further success rather than doing the bare minimum job descriptions. However, these innovations will be brought about when employees know that their ideas will be valued and the top management of the company will have an open mind to their ideas and give feedback. Other options available are encouraging initiatives and critical evaluation of performance, which significantly improve innovative performance.
For an organization to thrive, all people need to feel empowered and feel free to communicate on areas of improvement. According to Baker et al. (2007), senior members of an organization are receptive to employees' suggestions at junior levels. The information delivered from subordinates to leaders allows leaders to have sufficient knowledge to make the right decisions and to keep a close eye on emerging issues (Baker et al.,2007). Employees' silence about the organization's problems can hurt organizational improvements.
[bookmark: _GoBack]For Mc Donald’s to launch a new product development team particularly must dependent on communication patterns and processes from members in the group and the outsiders to create a viable product and transfer their work to another group who will build it and market the product (Miller et al.,2008). They need to focus on how to prepare their customers for this big move properly, calculate all possible probabilities as to how the product will be received by the customers, and also study the timing when to introduce their product.


McDonald's has, over the years, maintained its relevance in the market over changes in demand and preferences of the customers. Yet through their organizational strategies, they have managed to stay afloat despite competition. Other companies may try to heavily compete, going to the extent of even lowering their prices or offering larger quantities at the same price as Mc Donald, yet Mc Donald organization throughout all its branches have maintained their flow in business connecting and transaction to ensure all operations run as required.
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